WORLD SERVICE OFFICE, INC.

NARCOTICS ANONYMOUS
P.O. Box 9999

Van Nuys, CA 91409

(818) 780-3951

TO: Board of Trustees, BOT Traditions Ad Hoc Committee
'FROM: Steve Lantos

DATE: July 9, 1991

RE: Traditions report

Attached please find the proposed report for the Traditions project. Bob felt
that it would be helpful to mail this report to the usual recipients, notifying them of
the current status of the project. He asked that you look it over and contact me or
Bob with any concerns, changes, etc. by or before July 24th. It will most likely be
mailed out on July 25th if there are no changes to the text.



WORLD SERVICE BOARD OF TRUSTEES
OF NARCOTICS ANONYMOUS
P.O. Box 9999

Van Nuvs, CA 91409
(818) 780-3951

TO: Board of Trustees, Board of Directors, JAC, RSRs and RSR
alternates, WSCLC, regional literature committees

FROM: Bob McKendrick, Chairperson, BOT Literature Review
Committee/Traditions Ad Hoc Committee

DATE: July 8, 1991

RE: Update on Traditions project

This is our first report on the Traditions project for this new conference year.
While the BOT Traditions Ad Hoc Committee has not met as yet, there are a
number of items we felt were important to report on. These include changes.in
committee membership and revisions to our meeting and development
schedules.

Committee membership

The committee is composed this year of six members of the World Service
Board of Trustees and three non-trustee members. The trustees serving on the
committee are Jack B., Donna M., Steve B., Danette B., Greg P., and Bob Mck.
The non-trustee members are Nancy S., Ceven McG., and Mitchell S. The
committee is now being chaired by Bob Mck.

During last year there were some discussions about expanding the size of
the committee from eight to twelve. This expansion was to facilitate the workioad
the committee undertook, while allowing the individual members to be able fuffill
various other personal and N.A.-related responsibilities. During discussions at the
BOT Literature Review Committee, it became apparent that, while it was possible
to expand the trustee portion of the committee from four to six, it would not be
prudent to expand the non-trustee membership. This was due primarily to the
reduced amount of time available to complete the review and input version of the
traditions book. Members felt that bringing new committee members on board
may slow down the process while new members were adjusting. While the
committee felt it important to bring in additional people, the fiscal reality of world
services this year, coupled with a very tight development schedule made it
imprudent to do so this calendar year.
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