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‘iev. guys, give this a lot of attention this month. Not only were there topics
discussea that are difficult to get on paper, I had two papers due in school the week
after this meeting. So, this did not receive the same kind of attention that it got last
time.

TO: BOT, BOD, JAC, RSR's, RSR Alternates, RLC's

FROM: Danette Creel, Chairperson, BOT Literature
Review Subcommittee /Traditions Ad Hoc

The Traditions Ad Hoc group met over the weekend of Sept. 22-24 and began
Friday night with the first agenda items.

[ Audience:

The book will not be written with a non-Fellowship audience in mind, i.e.
professionals, treatment centers, etc. Although many non-members are interested
in Narcotics Anonymous and our relationship with them requires application of our
Traditions, we feel it is our members' responsibility to use the book to learn about
the Traditions and educate non-members.

It will not be specifically geared to new or old members. Since input and
writing will come from some members with many years clean time, there may be
experiences in the book which some won't relate to because they won't yet have had
similar experiences. We have seen, in previous literature projects, a tendency to
reject experiences that some members have not yet had. We hope this book will be
something that members will grow with.

Regarding non-English speaking members - every attempt will be made to be
sensitive to the needs of non-English speaking membership. However we know we
won't be able to accommodate all language needs. Some words, phrases, even styles
of presentation can't be accurately translated. We must, as a F ellowship, expand our
understanding of that reality. Non- English speaking N.A. communities need to be
able to adapt our N.A. approved literature as best they can; the rest of us need to
trust. The most important issue is simply that the message and philosophy be
maintained in any translation process. As far as involving every member equally in
the input/development process, we would hope that the non-English speaking
community would participate as fully as anyone else as reports do go to all RSR's.

Will the book be oriented to service committees, groups, be a guide for the
BOT!? Directing it to groups would definitely make it easier to envision the
audience and allow a broader application. There needs to be material which
members can grow into - thought provoking - useful as a study guide - have a broad
group appeal - not have legalistic-type answers - not attempt to resolve service



structure questions/concerns. A process occurs in working the Steps which allows
us to see that the Traditions are not laws - do not require legal interpretations or
enforcement. In the past, questions to BOT have been seeking "Superior Court"
type rulings, most frequei:iy wher. a member has felt someone else was wrong.
NOTE: This discussion was iaier tzken up again and resolved in our Statement of
Purpose.

II. Readability Levels:

We were able to go into better discussions about the details mentioned in
John's first memo (August 1989), one of which was readability levels. John came
with a second memo for this (September) meeting which included the following
information:

1. Readability means that something is understandable because of a clear
style of writing which allows the reader to concentrate on the message.

2. Readability formulas were developed to help writers determine whether
or not what they wrote was comprehensible to their audience.

There are more than 200 of these mathematical formulas many of which
are available on computer software. They are computed by counting the
average number of words per sentence, syllables per one hundred words,
number of words with more than three syllables ("hard words")etc., etc.
The result is expressed as the number of school years required to read
and comprehend the material, however something evaluated as'a 14th
grade readability level does not necessarily mean that a person has to
have been to college to read or understand it. -

4. Their value is in creating a framework (based on the audience level)
within which writers work. The writer seeks to write at that level or
below, not above. Readability formulas can work as a cautionary guide,
helping to monitor the writing and keep it focused on meeting the needs
of readers.

5. We could use this as a way of determining the reading level of our
audience by testing the Basic Text. Most members do not complain that
the Basic Text is too difficult or too easy to read. We aren't saying
everyone likes everything about the style, flow, etc. of the Basic Text, or
that everyone may or may not want another book similar to the Basic
Text. Only that the readability level seems to suit most of us and that's a
good place to start. We ARE NOT going to attempt to duplicate the
Basic Text style.

6.  After getting a readability level, a set of criteria is established, goals that
we would want to set as standards for the document. This is the
important part of the program. NOTE: The specific goals and style
sheet are discussed later.

7. A readability formula is simply used to evaluate a draft. Then, the
analysis must be interpreted and decisions are made about revision.

The group decided, Yes, we want to utilize this tool on this project. It will

ensure consistency throughout chapters AND standardize the writings of individual
members. ‘
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We also decided that more research was required to determine the best
software for our needs. John can do that for us. .

III. Voice and Person

Voice is described as the manner in wiuch se:ueinecs 2re constructed. The
ones to consider are Imperative or Indicative and Active or Passive. We feel that
Indicative and Active are most desirable for our project. Passive voice will be used
sometimes but must be a conscious choice. An example of the difference is: active -
The committee wrote the book. passive - The book was written by the committee.
The emphasis switches between the object receiving the action and the doer of the
action.

In order to make conscious choices about the passive voice and not simply slip
into it unintentionally, computer software can be used in the editing process to point
out each use of the passive voice, so that its effectiveness can be evaluated.

Person is either First, Second or Third: I, you, he/she/it (singular): we, you,
they/them (plural). We learned that most non fiction prose, which is what we're
doing, is written in 3rd person singular or plural. Most narrative writing is done in
1st person singular. For our purpose it was suggested that a combination of 1st
person plural (we) and 3rd person singular(he/she/it) would serve best. Further
that the use of "we" be sparing, so the book would not come across as consistently
speaking for the whole of N.A., but would appropriately express and emphasize a
sense of community and identification. It was suggested that any reference to God
always be in the 3rd person singular, meaning it would always be stated as God, not
as Him, Her or It. There was no objection.

IV. Tone

Tone is the manner in which information is presented. The major categories
we  discussed were  Conversational, Formal/Informal, Instructional,
Positive/Negative,Invitational, Experiential and Expository (a style of instruction
using examples).

We chose positive, informal and invitational. An instructional tone might be
used only when writing about an historical aspect of the Traditions.

We want to emphasize the benefits of understanding and applying the
Traditions. We laughingly, but seriously, agreed it would be a good idea to limit the
use of the word "violate" in any form to once per chapter.

V.  Style and Purpose Statement

Style, the form into which information is put, was our next topic. We quickly
realized that in order to define the criteria for our stylistic goals, we needed to have
a clear idea of the purpose for writing this book. So...... we started in on that, calling
out the following list of items that came to our minds; '

thought provoking
to invite participation and questions
stimulate discussion



fresh application, i.e. no dated or limiting examples

provide history (historical perspectives of each tradition)

convey spiritual principles - the spirit that is at work when groups are
attempting to find answer/solutions

present the reasons why the Traditions are needed

engage members with the Traditions

provide a means to understand the realationship of each member and group to
the Traditions

encourage members to find their own answers.

Also, that the format of each chapter might be a) general remarks b) how we
got where we are c) questions to allow reader to take it wherever it needs to go.
Bob was asked to take all the above and draft a statement that we could work on
Saturday.

Before ending for the day, we discussed a request from the New Jersey
Regional Literature Committee to expand the mailing list for these reports to
include all regional literature committees. Our previous decision about the mailing
list was based on three main considerations: 1) utilizing the service structure and
encouraging RSR's to get the information to the RSC's, 2) staying out of the WLC
network, as it seemed we had already caused enough confusion, and 3) mailing
expense. There are roughly forty registered regional literature committees, so the
added expense will be minimal. We checked with the WLC Chairperson who does
not feel that there will be a problem as far as interfering with their communication
process. We still hope that RSR's are trying to distribute information throughout
their regions. Regional literature committees can help get it to area literature
committees. Beginning with this report, the mailing list will include Regional
Literature Committees.

We began Saturday with the draft statement on chalkboard. Bob provided us
with a single sentence statement attempting to cover all the above stuff from last
night. We tried to work with one sentence for awhile, then decided to let John
guide us, using a framework of multi-sentences. We agreed that to communicate
most clearly and unambiguously, we would use sentences of ten words or less with a
variety of action verbs. Our list of verbs included explore, engage, examine,
stimulate, encourage, focus.

During this search we had a discussion about our decisions and their
relationship to the Steps book. The ease with which Steps & Traditions could be
combined will depend, in part, on our final determination of purpose, as well as
style and tone and the use of a computerized style sheet. Will the Step group decide
to use the same things we have? Will there be one or two books? We will need to
keep in close contact with the Steps Ad-Hoc Committee and make a list of these
most important compatibility questions to discuss when we meet together in
October.

We also spent quite some time discussing "history", and "historical perspective"
of the Traditions. When we discussed this earlier, we mentioned that our history is






