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‘Tor . Bob Rehmar, Chairman - L
- .. World Service Board of Trusiees Co
Re: - . Therole of the Board of Trustees

Prms’ i I D %‘.he responsibili ’w for the policy darmmnf Emsj w*zr;e**z«;
functions of Nammm anpnyimous rested “quarelg o the shoulders af the
- Board of qutee’ The Board, the few gxisting service mmmmeps and
' ﬂdzmuuat members ﬁmw P'i.x for mrinaug all the zer *mps m’ aur fel iummf;
W;thaut hebe effm‘ta WA, as we know it, would not exist ?neau

Tm wau *ﬂiief The ?éa Trse afm zt
- we ﬂt! { {with some modification): util iz ’rs
u_';:mm;;: aerv?t_es mr:e thal Uime, aur Structure has grown and ww::wmj thisis
particulariy tme of our w‘%ﬁ eﬁncec Some of the :*ommemu purpnses,
functiong, an:j rpsc:nnsmmtxe;f Ave chanqu In this prsu&‘b& the role of. the

T tab shed e fq ?.me

World Service Board of Trustees has become increasingly-unclear. ‘Qur Board,

o tacking clear direction, hag, at times, seamed to 1 m:mﬁﬁf‘ in: confusion or
Torced o Junr:imn in uncertainty.; ]’ s is no one's fault , bt
all Dur"* qer fites by disrupting the delicate baianu—: of
ret*ﬂ\‘mhcmas which needs to exist within world Services:

It seems thal each mqm“ part of our waorld: ‘?pm‘
-f“mﬂmmma for mamtmmﬁq at least three critical service sgg

systems  and

ams. Ourworld

ft: ’{ﬂP Buama Tmatpe ﬁD"i!"i’v‘EU bP‘i’"'v‘?CE‘ ':i'uif‘if.lf'?

,,,,,

s impacted

needs to be

Service Conference needs to have a remeseniative :fg'?:fz‘ susieny o secision

gisiing syslam. and an implementation systam Our World 5 ervice: Office's
responsibilities include a mrodvctian spstem, a distribulion system, and a
~ fagsd sysiem Finally, our World Service Board of n‘usteee systems ranﬂct of
5 FESOUITE SIS LA CanrtInuiTY spstem, and a ousiooisl s x'::f T %»mpnp“
of these csgbie ,_Lﬂm functioning well it affects 's"ii the ‘f::austsmq anﬂ
handicaps us in our efforts to fulfill the service needs of the Fellowst 1D, T%m

a:ffeﬁ.u M4 a8 @ whole, ,

. DBne cliear aziams{e of how this happen“ h te n the Lam m‘ act;s{gl‘w‘%ﬁ
mmmm g5 to provide experientisl resources and C wtmmtg for our WsC
~f:;.ri’f'zrm?.l‘ gg. The rapercussions of this have beéﬂ that our Office has besn
forced 1o exceed its original purposes and our Esnferfﬁnre Committees have
?t ed towards a cloged, semi-dynastic agpmach in order to m:smmwp

SHE

=0 f.a grmzdp for their own systems by diverting their energies. and
aurces.  This is certainly not the only ewample of the breakdown of a
ter; every service system has had problems, and there are surely more to
If we can be more aware we can minimize the impact of future
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;u}eui*— This, in turn, may have affected the ability of W50 and



problems, deal with them mare effectively, and thereby imprave our services.

I feel that, as a Board, we have a aogancmmig to do this. We need to
purposefully examine aurselves and seek clear direction from the fellowship
by reetating and redefining our gumaae and by presenting this to the
- fellowship in "WSC Motion” form. I perceive cur most basic purpose ta be: TO
MAINTAIN THE INTEGRITY OF NARCOTICS ANCMYMOUS. Integrity is a spiritual
principle and ours is a spiritual purpase. e, certainiy, will never be able to
fully achieve this purpose; but we can certainly strive for integrity by
focussing our energy an developing our /BsSHATE "'53‘9}?? our o ;fm«m;
syrtam, and our cusiodiad system

Qur resource systam could be strengthened by re- estahhshmg aur %‘e“‘B
Comfritiees and seeking out experienced MA. Members to work with us
increasing our efforts to document the ex perlenrp of Narcotics &nmqmc:u,,
e?famlf ing resource files available to our service committees, and by taking

g more active role in providing for the continuation and growth of PM Gur
eontingrly sysiem could be improved by interfacing more clog eig mth the
WSO Committees, increazing our role in planning for the future needs of the
Fellmwship, improving our cammunication and ruﬂ;xemfmn w’.th the‘_." S0 Board
f Directars, taking on & project to help educate and train Trusted Servants, -
and by increasing he dﬁgr@@ to which we each permme ‘hased oh our
individual ex gertme Qur cusiagral sysism could be mmmanttq hmreaspd bg
expanding the concept of Guardlans of the Traditions” to Gu&rman* of. our
Spiritual Prmuplet:" unciudmg aur Tramhnns our w’rep.,, fm’ ?‘a;:.;.prins:mies
and concepts they represent), taking a more active role in the ‘ew' pme
our International FPHQWme ftme includes getting involved. 1n th :
'nmblem and re-evaluaiing ihe demographics and aeiez‘:tmn prnrwa “of our
Board), and by puramng the idea of establishing a legal entity who oee sole
purpose is to “hold in trust” for our Fellowship the copyrights, patnm‘ , and
registrations related to Marcotics Anangmcw

Our Board was formed in the 196@'s and our role has heen' r:hangmg aver
since.  We need to continue to evolve and grow to meet the npﬁds of our
Fellowship. Wwhen we get stuck our service suffers until we can, ance agam
find clear direction and purpose. 1 feel thst the most %mport&nt task 1acmg,,,
our Board, today, is to re-sstablish ourselves as a vital part m the gerw.ef .
- Structurse of Narcotics xln::xngmuu“ God help usl . : '

Yours in Fellowship and Service, -

Grag Pierce, Trustee

.



